
 

 

 
 
 
 

 
 

 
         

          October 10, 2022 

 
Dear Fellow Homeowner, 
 
The Board of the Briarbend Community Improvement Association would like to invite you to attend the Annual 
Meeting on Tuesday, October 11, 2022, at 6:30 pm at Molina’s Restaurant (7901 Westheimer Road).  In 
addition to our typical annual meeting discussion of neighborhood matters and voting on the 2023 annual 
budget, the Board has two important recommendations that we feel need to be addressed for the benefit of 
Briarbend. 
 
Firstly, several homeowners have informed the Board that short-term rental activity is occurring in our 
neighborhood.  Specifically, weekend and/or several day rentals have occurred, which included large groups 
and gatherings.  Unfortunately, the proliferation of internet short-term home rental sites makes this type of 
activity possible and highly probable going forward.  This is clearly not within the original intentions of the 
Deed Restrictions for Briarbend as Lots are to “be used and occupied for residential purposes by only one 
Single Family” and “The Prohibition of Commercial Activities” is clearly stated.  Briarbend is not alone in 
facing this challenge as many other associations have moved to address it in their neighborhoods. 
 
As such, the Board is proposing amending the Deed Restrictions to provide further clarity around Briarbend’s 
original intention as a neighborhood.  Specifically, the proposed amendment to the Deed Restrictions will 
clarify that the rental of a residence for a period of less than six (6) months is considered a commercial activity 
and is prohibited.  To further protect the future of Briarbend and its Homeowners we are asking for your 
approval of this Deed Restriction Amendment.  Approval will require two thirds of all Homeowners, so it is 
critical that you cast your vote. The proposed amendment as well as a ballot is attached for your review and 
consideration. 
 
The second important recommendation that needs to be addressed is that the Board is recommending moving 
more toward nighttime security patrols in Briarbend for calendar year 2023. Criminal activity has increased in 
Houston, especially along Westheimer which affects our neighborhood.  Homeowner responses to our July 
Security Survey showed overwhelming concern around increases in crime and the desire for increased nighttime 
patrols. 
 
In the past, the neighborhood has  funded for an average of roughly 3 hours of security patrolling per day.  
Daytime patrols were scheduled although it was not consistent and there were sometimes gaps of several days 
between patrols. A more consistent nighttime patrol pilot was run in September and has indicated that in today’s 
current crime landscape, nighttime patrolling may be much more effective in preventing crime.  The Board is 
proposing to double the security budget and move to more consistently scheduled nighttime patrols in 2023. 
 
To fund this increased security patrolling, the Board is recommending increasing our annual dues from $490 to 
$750 as well as running at a budget shortfall within 2023 given the excess funds currently available on our 
balance sheet.  This will allow the Board time to review how the new security patrolling is functioning over the 
next year and make recommendations going forward.  More information can be found within the attached 
proposed budget. 
 
We look forward to seeing all of you at the annual meeting. 
 
The Board of the Briarbend Community Improvement Association 
  

Plan to Attend 

The Briarbend Annual 
Homeowners Meeting will be 

Tuesday, October 11, 2022 
6:30 PM at Molina’s 



 

 

 
 
 
 

 
 

 

       
          September 30, 2022 

Dear Fellow Homeowner, 

Over the last couple of months, it has come to the attention of the Board that short-term rental activity is 
occurring in our neighborhood.  On several occasions, weekend, several days, or even weekly rentals have been 
observed at homes within Briarbend.  This has included large groups and gatherings occupying a Briarbend 
residence for several nights and then departing.  Unfortunately, the proliferation of internet short-term home 
rental sites makes this type of activity possible and highly probable going forward.  Briarbend is not alone in 
facing this challenge as many other associations have moved to clarify the applicability it in their 
neighborhoods. 
 
This intentions of the Deed Restrictions for Briarbend Lots are clear.  Briarbend Lots are to “be used and 
occupied for residential purposes by only one Single Family” and “The Prohibition of Commercial Activities” is 
clearly stated.  As such, the Board is proposing amending the Deed Restrictions to provide further clarity around 
Briarbend’s original intention as a neighborhood.  Specifically, the attached proposed amendment to the Deed 
Restrictions will clarify that the rental of a residence for a period of less than six (6) months is considered a 
commercial activity and is prohibited.  
 
To protect the Homeowners and future of Briarbend we are asking for your approval of this Deed Restriction 
Amendment.  The Board recommends approval of the attached Deed Restrictions Amendment language.  
Approval will require two thirds of all Homeowners, so it is critical that you cast your vote. The proposed 
amendment and ballot is attached for your review and consideration.  You may deliver this form in person 
during the October Homeowner’s meeting beginning at 6:30PM on October 11, 2022, at Molinas.  You may 
also drop it off c/o Peter Blomquist at 7902 Meadow Lake by October 31, 2022.   
 
Rene Garza 

President 

Briarbend Community Improvement Association 

 

Please Vote: (Note: only one signature per address required) 

                       For Approval 
 
                      Against Approval  
 
Owner’s Signature:          _________________________________________________________________ 

Printed Name:                 _________________________________________________________________ 

Property Address: _____________________________________________Date:_________________________ 

By casting your vote via absentee ballot you will forgo the opportunity to 
consider and vote on any action from the floor on these proposals, if a 
meeting is held. This means that if there are amendments to these proposals 
your votes will not be counted on the final vote on these measures. If you 
desire to retain this ability, please attend any meeting in person. You may 
submit an absentee ballot and later choose to attend any meeting in person, 
in which case any in-person vote will prevail.   
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Briarbend Deed Restrictions Amendment Language (Proposed) 

Please see reverse side for an explanation of changes and the form to vote. 

Note: Changes to the existing Deed Restrictions language is shown in bold italics below. 

 

F. Prohibition of Commercial Activities. No Lot shall ever be used, caused, allowed or authorized to be 
used in any way, directly or indirectly, for any business, professional, commercial, manufacturing, mercantile, 
storing, vending, or other non‐residential purpose (including, but not limited to, garage or yard sales; provided, 
however, that upon written request, the Board of Directors may permit an Estate Sale, in the event of the death 
of an Owner). Notwithstanding the foregoing, this Paragraph F. shall not be construed to prevent a Lot Owner 
from using part of the main residence as a home office. Such home office activities may include "telecommuting" 
or similar such home office activities, but shall not include activities which constitute a "store front" or require 
visitation by the general public for the conduct of business. The rental of a residence for a period of less than 
six (6) months  is considered a commercial activity and  is prohibited.  The Board of Directors shall have sole 
discretion regarding the interpretation of this Provision. 

 
F1. Required Rental Terms. A residence may be rented for a period of six (6) months or more. The rental 

of a residence for a timeframe less than six (6) months is prohibited and shall be deemed a commercial activity. 
Advertisements  for rental of a  residence must clearly  indicate  that  the  lease must be  for a term of six  (6) 
months or more. The restriction on rental of a residence for a period of less than six (6) months does not apply 
to the short‐term rental of a residence between the seller and buyer of a Lot.   

 
  



 

 

 
 
 
 

 
 

 
         

          September 30, 2022 

Dear Fellow Homeowner, 

Attached for your review, please find the proposed Briarbend Community Improvement Association budget that 
is being recommended by the Board for next year (2023).  We are asking each Homeowner to review the budget 
and vote at the annual meeting to either to approve or reject the budget.  The proposed budget has an operating 
loss of $14,017 that will be funded from reserves that are sufficient to cover the loss and still maintain prudent 
reserve levels. 

It is important to note that the proposed 2023 budget contains a significant change from previous years relative 
to the proposed Total Security spend.  The results of a neighborhood wide Security Survey in July 2022 showed 
that increasing incidents of crime was a significant concern for Homeowners.  Further, the overwhelming 
majority of responding Homeowners were in favor of: 

 Increasing security patrol hours 

 Moving the planned patrols to overnight hours 

 Funding increased security via 2023 annual dues increase 

In September the Board also piloted overnight security patrols, which have resulted in nightly run-offs of 
outsiders throughout Briarbend, specifically the park area.  The feedback of the nightly patrol pilot has also 
been positive from responding Homeowners. 

As such the Board is recommending the attached 2023 budget that will double the security funding for 
Briarbend and allow us to move to more consistently scheduled nighttime patrols for the neighborhood in 2023.  
To fund the increased 2023 budget the Board is recommending the following: 

 Raising annual dues from $490 to $750 per lot.  This is more in line with the surrounding neighborhood 
associations and very much within the range of the Homeowner feedback that was given during the 
Security Survey in July. 

A majority of Homeowners must approve an increase in the annual dues.  Please vote for approval or against 
approval of the annual dues increase from $490 to $750 on the ballot below.  You may deliver this form in 
person during the October Homeowner’s meeting beginning at 6:30PM on October 11, 2022 at Molinas.  You 
may also drop it off c/o Peter Blomquist at 7902 Meadow Lake by October 31, 2022.   

 

Rene Garza 

President 

Briarbend Community Improvement Association 
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Briarbend 2023 Dues (Proposed) 

A majority of Homeowners must approve an increase in the annual dues.  Please vote for approval or against 
approval of the annual dues increase from $490 to $750 on the ballot below.  You may deliver this form in 
person during the October Homeowner’s meeting beginning at 6:30PM on October 11, 2022 at Molinas.  You 
may also drop it off c/o Peter Blomquist at 7902 Meadow Lake by October 31, 2022. 

 

Please Vote: (Note: only one signature per address required) 

                       For Approval 
 
                      Against Approval  
 
Owner’s Signature:          _________________________________________________________________ 

Printed Name:                 _________________________________________________________________ 

Property Address: _____________________________________________Date:_________________________ 

By casting your vote via absentee ballot you will forgo the opportunity to 
consider and vote on any action from the floor on these proposals, if a 
meeting is held. This means that if there are amendments to these proposals 
your votes will not be counted on the final vote on these measures. If you 
desire to retain this ability, please attend any meeting in person. You may 
submit an absentee ballot and later choose to attend any meeting in person, 
in which case any in-person vote will prevail. 

  



Briarbend 2023 Budget (Proposed) 

Please see the next page for the form to vote on the below. 

  

 

 

2023 2022 2021 2020 Notes

Category Proposed Budget Budget Budget Budget
2022 ‐ 2023 

Difference

INCOME

    Dues 102,750.00 $67,130.00 $67,130.00 $67,130.00 $35,620.00 $750 per house

    Fines 1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00

    Interest 1,000.00 $120.00 $120.00 $600.00 $880.00

    Refinance Fee 350.00 $350.00 $350.00 $350.00 $0.00

    Transfer Fee 500.00 $500.00 $500.00 $1,000.00 $0.00  

    TOTAL INCOME 105,600.00 $69,100.00 $69,100.00 $70,080.00 $36,500.00

EXPENSES

    Administrative Expenses 100.00 $100.00 $100.00 $100.00 $0.00

    Bank Charge 50.00 $108.00 $108.00 $108.00 ($58.00)

    Community Spirt

        Christmas Light Contest 250.00 $250.00 $250.00 $250.00 $0.00

        New Neighbor Gift 200.00 $200.00 $200.00 $200.00 $0.00

        Halloween Party 2,500.00 $2,500.00 $2,500.00 $2,500.00 $0.00

        Spring Party 1,000.00 $1,000.00 $1,000.00 $1,000.00 $0.00

        Total Community Sprirt 3,950.00 $3,950.00 $3,950.00 $3,950.00 $0.00

    Election Expenses 200.00 $200.00 $200.00 $200.00 $0.00

    Garbage Expense 35,510.40 $37,000.00 $37,000.00 $34,800.00 ($1,489.60)

Savings from tax exempt less 

consumer price index increase of 

8%

    Garbage Reimbursement (9,864.00) ($9,864.00) ($9,864.00) ($9,864.00) $0.00
City of Houston has not changed 

reimbursement

    Briarbend Maintenance

         Auto Fuel 2,000.00 $900.00 $900.00 $900.00 $1,100.00
increase with increased security 

hours

         Auto Maintenance 1,000.00 $1,800.00 $1,800.00 $2,100.00 ($800.00) Lowered

         Total Maintenance 3,000.00 $2,700.00 $2,700.00 $3,000.00 $300.00

    Insurance

         General Liability Insurance 2,400.00 $2,400.00 $2,400.00 $2,200.00 $0.00  

         Auto Insurance 1,500.00 $1,600.00 $2,900.00 $2,700.00 ($100.00)
Auto Insurance was $1,480.00 in 

2022. 

        Total  Insurance 3,900.00 $4,000.00 $5,300.00 $4,900.00 ($100.00)

    Meeting Expense 2,200.00 $2,200.00 $2,200.00 $2,200.00 $0.00

    MISC 100.00 $100.00 $100.00 $100.00 $0.00

    Mosquito Spray 0.00 $0.00 $0.00 $0.00 $0.00

    Newsletter 100.00 $100.00 $100.00 $100.00 $0.00

    Postage 400.00 $400.00 $400.00 $300.00 $0.00  

    Professional Fees

        Audit 0.00 $0.00 $0.00 $0.00 $0.00

        Legal Fees 500.00 $500.00 $500.00 $500.00 $0.00

        TOTAL Professional Fees 500.00 $500.00 $500.00 $500.00 $0.00

    Security          

        8000 Woodway (SP Reimb) (1,274.88) ($1,274.88) ($864.00) ($864.00) $0.00

        Charnwood (SP Reimb) (14,051.52) (14,051.52) (14,051.52) ($11,808.00) $0.00

        Flock Safety 5,000.00 $7,500.00 $0.00 $0.00 ($2,500.00)

An additional camera is expected 

with location approval in 

Charnwood

        Security Patrol 78,270.00 $40,389.40 $38,415.52 $39,444.00 $37,880.60

        Security Supervision 7,827.00
included in 

security patrol

included in 

security patrol

included in 

security patrol
$7,827.00

        Security Phone 1,200.00
included in 

security patrol

included in 

security patrol

included in 

security patrol
$1,200.00

        Security Bonus

        Total Security 76,970.60 32,563.00 23,500.00 26,772.00 44,407.60

    Treasurer Fee 2,400.00 $2,400.00 $2,400.00 $2,400.00 $0.00

    Website 100.00 $100.00 $100.00 $100.00 $0.00

    TOTAL EXPENSES 119,617.00 76,557.00 68,794.00 69,666.00 $43,060.00

OVERALL TOTAL (14,017.00) ($7,457.00) $306.00 $414.00 ($6,560.00)

Briarbend 2020‐2023 Budget Comparison



 

Briarbend 2023 Budget (Proposed) 

A majority of Homeowners at a meeting in which a quorum of at least 25 Homeowners is present or without a 
meeting, a majority of the responding Homeowners so long as a quorum is received is required for approval of 
the annual budget for 2023.  Please vote for approval or against approval of the proposed annual budget set forth 
above.  You may deliver this form in person during the October Homeowner’s meeting beginning at 6:30PM on 
October 11, 2022 at Molinas.  You may also drop it off c/o Peter Blomquist at 7902 Meadow Lake by October 
31, 2022. 

 

Please Vote: (Note: only one signature per address required) 

                       For Approval 
 
                      Against Approval  
 
Owner’s Signature:          _________________________________________________________________ 

Printed Name:                 _________________________________________________________________ 

Property Address: _____________________________________________Date:_________________________ 

By casting your vote via absentee ballot you will forgo the opportunity to 
consider and vote on any action from the floor on these proposals, if a 
meeting is held. This means that if there are amendments to these proposals 
your votes will not be counted on the final vote on these measures. If you 
desire to retain this ability, please attend any meeting in person. You may 
submit an absentee ballot and later choose to attend any meeting in person, 
in which case any in-person vote will prevail. 

 

 

 


